Warm greetings.

Let me introduce myself, i am Director Glenn D.C. Estrada, Executive Director III of the Fertilizer and Pesticide Authority (FPA), Department of Agriculture (DA) of the Republic of the Philippines.

In line with the directive of the Philippine Government to actively explore and secure alternative sources of fertilizers amid evolving global supply dynamics, we respectfully seek the assistance of the Embassy of Ukraine in assessing the feasibility of sourcing fertilizers from Ukraine for the Philippine market.

As you may be aware, the Philippines is currently undertaking supply diversification efforts to mitigate price escalation and access risks in preparation for the upcoming wet season cropping cycle. While there is no immediate shortage, proactive engagement with alternative suppliers is critical to ensure timely and cost-efficient procurement .
Philippine Fertilizer Requirements
The Philippines’ demand is primarily concentrated on the following six major fertilizer grades:
· Urea (46-0-0) – nitrogen source (high priority) 
· Ammonium Sulfate / Ammosul (21-0-0) – nitrogen + sulfur 
· Complete Fertilizer (14-14-14) – balanced NPK 
· Ammophos (16-20-0) – NP formulation 
· DAP (18-46-0) – high phosphate 
· MOP (0-0-60) – potassium source 

Among these, the priority procurement focus is on:
· Urea (46-0-0) 
· Complete (14-14-14) 
· Ammosul (21-0-0) 
Indicative Monthly Volume Requirements (All Grades Combined)
To support national cropping requirements, the Philippines is estimating the following aggregate monthly import volumes:
· May–June 2026: ~342,000 MT 
· July 2026: ~468,000 MT 
· August–September 2026: ~380,000 MT 

These volumes reflect peak seasonal demand aligned with the wet season planting calendar.
Specific Information Requested
In this regard, may we respectfully request guidance from your office on the following:
1. Availability of exportable fertilizer volumes from Ukraine, particularly for urea, ammonium sulfate, and compound fertilizers 
2. Indicative pricing structure (FOB/CIF Asia) and preferred trade terms 
3. Logistics considerations, including shipping routes, port capacity, and lead times 
4. Regulatory or export restrictions, if any, currently in place 

5. Possibility of Government-to-Government (G2G) or facilitated commercial arrangements 

We recognize that Ukraine’s fertilizer sector has been affected by ongoing geopolitical developments, including production and export constraints . Nonetheless, we remain hopeful that areas of cooperation may be identified, whether through direct supply, trading facilitation, or future strategic arrangements.

The Department of Agriculture, through the FPA, stands ready to engage in further technical discussions should there be viable opportunities for collaboration.

We would greatly appreciate any information, contacts, or recommendations that your office may extend in support of this request.

Thank you very much for your continued support and cooperation.

Respectfully,

Glenn Estrada

