
We  are a leading full - service consultancy  agency  supporting  
food  & beverage  companies . 

A unique  proposition with  the blend  between  
top level  strategy  and hands on operation. 
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Our  work  with  Ukraine

• With  Open  Trade  Gate Sweden/ Kommerskollegium
• Preparing  webinars  and trade  visit during  the first  half  year  2025

• BITE event September 2025

• Launch  in main  retailers  ICA and Coop autumn  2025

• Starting  a new cycle  with  UA companies  2026

• Ukrainian  honey  direct  sales  to stores

• Podcast with  Ukrainian  market export expert



Link to article :

https://www.svensk
handel.se/nyhetscen
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Strategy Marketing & sales Production & logistics

B 2B Matchmaking

Data analysis

Launch plans

Category strategies

Marketing strategy

Brand positioning

Assortment optimisation

Business case

Business models

Market analysis

Logistics & distribution

Project management

Product Management

Pre - launch support

Interim KAM

Product

Financial control & follow - up

Sales

KAM services

Negotiations

Offer

Validoo/Dabas

Fairs

Event

Social media

Food Collective are consultants in the food industry. We specialize in establishing brands and act as an 
intermediary in retail, foodservice and production.
Our services range from:

Our services



• Domestic Swedish companies

• Companies importing/exporting to/from Sweden

• Investors

• Trade promotion organisations

• Chambers of Commerce

• Embassies

Examples  of our  clients



Collaborations

• Mexico
• Peru
• Brazil
• Bolivia
• Ecuador
• Guatemala
• Dominican  

Republic
• The 

Netherlands
• Belgium

• Germany
• France
• Austria
• Switzerland
• Italy
• Spain
• Kenya
• South - Africa
• Finland
• Poland
• Hungary

• Ukraine
• Moldova



Examples  of collaborations

• Webinar

• Market access training

• Trade  mission

• Fair participation in or outside  Sweden

• Event for buyers  with  food  from producing  companies



1 2 3 4 5 6
Market overview
Analysis  to identify  
opportunities

P&L
Pricing  Strategy
Evaluate  business 
potential 
Decide  products  to 
present 
Channel strategy  

Logistic  Masterdata
Regulatory  
Compliance  with 
demands  from 
customers  
Correct  design and text

Contract with 
relevant parties
Field  sales
Logistics
Others

Marketing plan 
Customer 
Presentations
Customer meetings

Negotiations
Listing  decisions

Go to market services 9 months
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